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Activity Timeline and Milestones
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Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27

Q3 2025 Q4 2025 Q1 2026 Q2 2026 Q3 2026 Q4 2026 Q1 2027

Nov 2025

Regional Workshop 

for IBF Framework 

& Toolkit

Q1-Q2 2026

Natl Demo Finalization & 

TOT

(2 workshops)

Mar-May 2026

Heat-focused demo 

launch

Nov26 – Feb27

Cold-focused demo 

launch

Q1 2027

Regional Workshop for 

Outcomes Presentation & 

Policy and Institutionalization 

Dialogues

Sep-Nov 2026

Heat-focused demo 

review

Feb-Mar 2027

Cold-focused demo 

review

Jan-Mar 2027

Review & Reporting



Role of National Demonstrations 

• Serve as real-world testbeds for the temperature-related IBF framework and 

toolkit.

• Validate and refine thresholds, triggers, SOPs, and communication workflows.

• Capture lessons and best practices for regional knowledge-sharing.

• Strengthen national ownership and build capacity for future scale-up.

Role of National Demonstrations
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Concept for National Demos Template



Section A: Basic Information

Please provide:

• NMHS lead

• Sector co-lead 

• Other implementing partners

• Focal persons & backups

• Proposal title

• Geographic area

• Seasonal focus

• Duration



Section B1-B2: Problem Statement and 

Objectives and Outcomes

What we expect for Section B1:

A short narrative describing:
• who is affected
• where and when the risk occurs 
and where it is highest
• what current gaps exist
• what sector you are prioritizing

Example Objectives

“Issue actionable heat advisories for schools ≥48 hours before an event.”

“Improve occupational protection measures for outdoor workers.”

“Reduce heat-related admissions by X% vs baseline.”

These must be measurable and linked to decisions or actions taken by the sector, 

not just improvements in forecasting.



Section B3-B4: Governance and Target Groups 

What to include

• Core team
• Meeting frequency (e.g., weekly during season)

• Coordination pathway with SAHF IBF WG
• Who your primary and vulnerable users are



Section B5-B6: Data, Indices, Thresholds, Triggers 

What to outline

• What data is currently available

• Gaps or access issues

• What indices or thresholds you 

currently use

• How you might refine or adopt 

new ones

(e.g., heat index, UTCI, 

apparent temp, sector-specific 

triggers)



Section B7-B8: Products & EAPs

Products

Bulletins

Advisories

Color-coded alerts

Visual maps

SMS / social media channels

Early Action Protocols

What actions are currently taken

What gaps exist

What actions can be pre-agreed 

or improved



Section B9: Workplan and Timeline

Please have your workplan reflect:

Preparation phase (tools, data, stakeholder coordination)

Implementation phase (forecasting, dissemination, activation triggers)

Engagement (training, drills, sector coordination)

Review (post-season assessment)

*Inception Meeting before the start of the target season 



Sections B10-B13: MEL, GEDSI, Risks, 

Sustainability

Key reminders

• Keep MEL indicators simple

• GEDSI must be practical and tied to 

dissemination

• Explain how work will continue 

beyond the pilot



Section C: Implementation 

Feasibility Statement

• Current readiness to implement the 
demo
(forecasting tools, data systems, 
operational workflows)

• Existing institutional arrangements
(SOPs, partnerships, coordination 
committees)

• Potential constraints & how they will 
be managed

Resource Plan

• NMHS contributions
(staff time, infrastructure, 
dissemination channels, in-kind 
support)

• What additional technical support is 
needed
from RIMES / PMU / UKMO
(e.g., modelling, QC, DSS integration, 
training, co-development



Working Sessions

What we expect by tomorrow afternoon:

• Draft concept note sections 

• Draft seasonal timeline

• Clear objectives

• Preliminary products/dissemination ideas

• First pass of triggers / thresholds ideas

• List of stakeholders and governance 

structure

Support During the Breakout Sessions

• Shaping your problem statement

• Clarifying objectives

• Identifying realistic indicators

• Mapping stakeholders

• Vetting proposed triggers

• Drafting workplan steps



Demonstration Timeline

Oct 2025

Template and 

guidelines for national 

demonstrations 

finalized

Nov-Dec 2025

NMHS prepare a plan for 

national demonstrations 

including site selection, major 

challenges for temperature 

hazard, stakeholder 

engagement

Jan-Feb2026

Finalize the details for Demo 

Projects (regional workshop) 

+ 

Regional Training (TOT)

Mar-May 2026

Heat-focused demos 

launched, testing of 

customized poducts

Nov 2026 - Feb 2027

Cold-focused demos 

launched

Sep-Nov 2026

Review of 

demonstrations

Feb-Mar 2027

Cold-focused demos 

reviewed



SAHF Regional Workshop on Framework and Toolkit Development

Thank you for your attention.
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