CHANGING
LIVES

Impact-Based Forecasting to inform
WFP's Preparedness and Anticipatory
Action Program

24 Nov 2025

Jothiganesh S.

Regional Technical Lead for Climate and Weather-related Risks and PRISM
Regional Bureau Bangkok, World Food Programme
Jothiganesh.sundaram@wfp.org



Impact-based Forecasting Needs and Priorities for WFP
program in South Asia

_/\\- Guide Seasonal Disaster Preparedness and
Response Planning & Food Security situation
A

= Trigger Anticipatory Action program in pilot countries (4
Fo countries in South Asia - Bangladesh, Nepal, Pakistan, Sri
Lanka)

Inform Last Mile Climate Services program, through IBF
advisories, in pilot countries (2 countries in South Asia -
India and Sri Lanka)
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