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PAST EXPERIENCES ON START FUND ACTIVATION
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Total Beneficiaries Reach:
107,474 (HHs) and 313,208 (Population)

Total Reach before the peak of crises: 
50,632 (HHs) and 88,289 (Population)

Province # of LG # Districts
Bagmati 10 6
Gandaki 2 2
Karnali 28 6
Koshi 14 7

Lumbini 18 4
Madhesh 42 9

Sudurpaschim 24 6
Grand Total 138 40

Rapid Response and Anticipatory Action through SFN 
(2021-2026)



START NETWORK AA TOOLKIT GRANT



APPROACH TOWARDS RECENT ACTIVATION

• Monitoring the forecasts from DHM after the release of seasonal 

outlook

• Start Fund members were regularly shared forecast information through 

communication channel.

• Forecasts from DHM shared approximately 50 times through official 

channel

• Members periodically shared ground observation when the cold was 

increasing



APPROACH TOWARDS RECENT ACTIVATION

• Observation of multiple forecast sources to get an overview of changing risk scenario

• Tailored information shared with members to understand evolving risk context
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• People perceived more cold during the period of 

20 December 2025 to 10 January 2026

• Press release by NDRRMA on 23 December 2025

• NDRRMA called meeting for support to ongoing 

cold spell on 28 December 2025

APPROACH TOWARDS RECENT ACTIVATION
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PROJECT DETAILS AND KEY INTERVENTIONS

Funding decision: 52 Hrs
Alert date: 26/12/2025
Member’s survey date: 26/12/2025
Allocation date: 26/12/2025
Project Award date: 28/12/2025

Alert 
Name

Awarded 
Agencies

Project Location 
(Provinces/Districts/Local 
Level)

Funding 
Amount 
(GBP)

Alert 
Raised 
Date

Project 
Period

Remarks

N-29 Nepal 

(Anticipation 
Prolonged 
Cold Spell at 

Southern 
Plains)

World Vision 

International 
(WVI)- convening 
agency with Rural 

Development 
Center (RDC)

Madhesh Province

Mahottari (Ekdara RM and 
Samsi RM)
Rautahat (Madhavnarayan 

Municipality and Garuda 
Municipality)
Sarlahi (Haripurwa 

Municipality and Parsa RM)

80,000 26th 

December 
2025

29th 

December 
2025 to 12th 
February 

2026

Project 

implementati
on ongoing

Radio Messaging
Communication

40k People

Winter 
Clothes
960 HHs

Food Basket
960 HHs

Nutritional
top-up

300 people

Risk 
Communication 
through FCHVs 

and COPD referral
2,665 people

Eco-friendly Husk 
stoves
50 HHs

Key Interventions:



GROUND OBSERVATION

• Thick fog reported around 7-9 January 2026

• Heavy dew reported around 7-9 January 2026

• Not so windy condition observed throughout the period

• People reported cold until 13 January 2026 but felt severe cold during the period of 7-

9 January 2026

*These are based on limited data taken on the project implementation site during limited time frame



LESSONS LEARNT

1. Female Community Health Volunteers 

(FCHVs) are critical frontline responders for 

early detection of cold impact cases, referral, 

and risks communication during cold spell. 

Combining relief assistance with health 

referrals enhances protection of child, Chronic 

Obstructive Pulmonary Disease (COPD) 

patients and overall well-being outcomes.

2. For slow-onset hazards like cold wave and 

heat wave, monitoring of forecast, and ground 

truthing is essential which helps to understand 

and validate community perceptions, potential 

impacts, confirm evolving risks, and ensure 

timeliness and effective assistance.



LESSONS LEARNT

3. Precise hazard characterization, 

standardized definitions, and clear 

thresholds are essential for uniform 

understanding; they prevent fragmented 

interpretations and ensure synchronized 

resource mobilization.

4. Nepal’s diverse climatology and 

geography pose a challenge in accurately 

predicting the weather, making uncertainty 

an inherent constraint; consequently, 

Anticipatory Action must be planned with 

protective intent, operational flexibility, and 

a low-regret approach.



THANK YOU
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