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Information Ecosystem 

Mapping (IEM)
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Actions Points:

❖ Identify the most vulnerable population and potential caregiver groups. Engage with them to determine 
the information needs, such as preferred format, channel, etc. of each type of vulnerable group.

❖ Engage with targeted communities to identify the most effective channels for communicating 
information to them rapidly and in a way they can understand easily.

❖ Assess the channels through which these population groups currently access heat information or general 
weather-related information and identify what has worked well and what has not worked well.

❖ Select and leverage communication channels that have already proved successful in reaching the 
communities to be targeted and identify any barriers to using them effectively.

❖ Identify and enlist appropriate intermediary actors who can communicate heat information within 
communities in an effective and timely manner.

❖ Select a combination of channels and intermediaries that will serve all the vulnerable communities 
effectively - but limit the number of overall channels to what is manageable by the city authority.
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Actions Points:

❖Engage with the National Meteorological Service of your country, or your preferred 

weather information provider to develop localised heat forecasts. It is beneficial to 

include local communities and other relevant stakeholders in this process to ensure 

that the forecasting service is user-centric and inclusive.

❖Use heat and vulnerability maps and other information sources such as health 

data to identify the contexts (spatial, financial, social, technological) of the most 

vulnerable populations. This can be done through collaborating with community 

intermediaries.

❖Develop advice messages that are specific to each context. This enables the 

public to take relevant practical measures that are within their means.
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Actions Points:

❖ Translate/develop heat forecasts and other relevant information into local language(s) of the 
population.

❖ Simplify the terminology that is used in heat information. Use simple and familiar words. If some 
technical jargon cannot be replaced, provide an explanation.

❖Use a variety of channels and formats to communicate heat information to make it inclusive and 
accessible to all sectors of the city’s population.

❖ Ensure that messaging is consistent with the cultural practices, lifestyle, and behaviours of local 
communities.

❖ Provide impact descriptions along with heat forecasts to help the public understand how the heat may 
affect them, enabling people to take appropriate action. All impact descriptions should be relevant to 
the local context.

❖Co-develop impact descriptions with all stakeholders, including community members or 
representatives, to provide well-balanced impact descriptions that cover impacts across various 
sectors.

❖ Set up an inquiry mechanism around heat alerts, such as a multi-stakeholder press briefing and online 
inquiry form submissions, to give the media and community intermediaries the opportunity to seek 
clarifications and gain a deeper understanding of the impacts of the upcoming extreme heat event.
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Actions Points:

❖ Prepare a list of actions that the public can take to reduce the adverse impacts of extreme heat. Consolidate the key details of heat 
mitigation interventions including: a description of the intervention, who is providing the intervention, who it is targeted at, how it can 
be accessed by the targeted groups, when the intervention should begin and end, contact details, etc. Prepare IEC materials with this 
information to share with the public.

❖ Create a timeline of communication activities aligned with HAP activities and threshold triggers. For effective heat communication, i.e. 
the public is able to take actions in a timely manner and is successfully able to avoid or reduce heat impacts, the seasonal awareness 
outreach should begin before the start of the season and continue until the season’s end.

❖ Co-produce awareness messages and alert messages with key stakeholders such as public health agencies, key media, community 
organisations, etc. The content of alert message should focus on the following key types of information: 

a. Weather forecast

b. Areas which will be most affected

c. Potential impacts

d. Advice on actions to take

e. Who to contact for further help and information

❖ Create long and short versions of an alert message to be used according to the limitations of various communication channels. Keep 
the message consistent across all channels.

❖ Gather feedback from the public on the effectiveness of heat communication. The feedback survey can be implemented in 
collaboration with community intermediaries using digital platforms. The resulting information should be used to improve the 
communication plan for the next extreme heat event or the next hot season.
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