


1  Prepare thresholds using 50 year met data, by technical March 2026.
group, and get approval from line ministry

2  Request to nominate Focal Points from each stakeholder 3™ week of February 2026.
agencies (DMC, Health, Irrigation, Agriculture.
Education, Local authorities and etc.)

3  Inception workshop at Anuradhapura/Colombo 2" week of March 2026.
4  Field survey in Anuradhapura district March 2026.

5  First Stakeholder meeting at Colombo 34 week of March 2026.
6  Training workshop in Colombo/Anuradhapura, with 4™ week of March 2026.

technical group

7  Implement pilot project with technical group First week of April 2026.
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