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Phase

Timeframe

Key Activity & Milestone

Project Start

March 2026

Official discussion of the demonstration period./ Inception Meeting/
Establishing with the partner coordination Mechanism

Preparation

March 2026 — April 2026

Setting up tools, coordinating with partners, collecting
meteorological, Threshold , SOP, Heat Indices, exposure and
vulnerability data.

Generating the sample Products

Launch Phase

April- May 2026

Monsoon Forum (SW Monsoon)
Operational Launch: Delivering the Impact-Based Forecasting
(IBF) service during the peak heat season.

Implementation

April — August 2026

Engaging with stakeholders/users to apply heat-risk information and
take early actions.
Feedback /Evaluative Feedback

Review & Learning

Sep- Oct 2026

Review Phase: Gathering feedback, documenting lessons, and
identifying improvements.

Review Workshop

Oct - 2026

Review (Hot Season)
Launch (Cold Season) Monsoon Forum (NE Monsoon)

Project End

Feb 2027

Finalization of the demonstration and submission of the short report
on lessons learned.
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