Updated Work-Plan

To get benefit of the new techniques and assistance tools we came to know in the recent workshop as well as
to utilize the Ramadan month (probably from 19™ Feb to 18" Mar 2026) we may take a few very important
steps to reanalyse the geo-climatic condition for the target areas i.e. Faisalabad and Chitral. So afterwards

we will be in a better position to practically initiate our implementation plan. Here are a few proposed points to
take in to account.

* We may engage ESCAP IBF Next Impact-Based Forecasting QGIS Plugin to better asses about the
possible Hazards and their consequent effect on the particular/selected sectors especially agriculture.

* We may coordinate with WMO through Mr Armel Castellan and the joint WHO/WMO climate and health
office, to calculate the Extreme Heat Factor (EHF) for specific locations and this will help calibrate our
indicators (Tmax, Tmin...) that we plan on using for the Demonstration project.

« Start preliminary coordination with the potential partners in order to take all of them onboard prior to formal
meetings. This would be processed through online.telecon discussions.
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Proposed Activities

n Inception Workshop at Faisalabad 25 March 2026
P inception Workshop at Chitral 31st March 2026
Field Survey in Faisalabad Region 04 Days;
7th— 10" Apr 2026
Field Survey in Chitral Region 05 Days;
7— 11t Apr 2026
15t Training Workshop at Faisalabad 02 Days;
21st — 22M Apr 2026
1st Training Workshop at Chitral 02 Days;
281" — 29" Apr 2026
7 Stakeholders Meeting at Faisalabad o May, 2026
(Technical Group may finalize the IBF products)
Stakeholders Meeting at Chitral 12" May, 2026

(Technical Group may finalize the IBF products)

Additionally, Throughout the project period, about 06 meetings with the potential stakeholders including the agriculture departments,
local disaster management, FESCO etc.
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