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Introduction to 
SAHF



• Inaugurated in 2018 through the World Bank and World Meteorological Organization (WMO) 

with support from GFDRR and the European Union

Mission: Improve hydromet, early warning, and climate services in South Asia.

Focus: Strengthen National Meteorological and Hydrological Services (NMHSs) capacity 

and promote shared regional solutions for climate risks.

Goal: Foster joint action to enhance resilience, disaster preparedness, and climate-informed 

decision-making.

• Member countries: Afghanistan, Bangladesh, Bhutan, India, Maldives, Myanmar, Nepal, 

Pakistan, and Sri Lanka

The South Asia Hydromet Forum (SAHF)



2018

2019

2023

• SAHF was initiated through regional consultations to identify joint priorities in hydrometeorological 
modernization

• MARCH: Concluded Phase I – laid the solid foundation for regional engagement and capacity 
enhancement

• APRIL: Integrated into Climate Adaptation and Resilience (CARE) for South Asia Component 1 Project 
for Phase II

Identified priorities for collaboration in hydromet and 
service delivery modernization efforts

• Conducted SAHF I

• Conducted SAHF II

2021 • SAHF Phase I initiated

2025 • July: Concluded Phase II – laid the solid foundation for regional programs for all six thematic areas

• August: Activities for IBF WG started with support from WISER-AP

• November: Activities for OBS, NWP and Hydrology WG started with support from CREWS-SA and for CS 
WG with support from WISER-AP

The South Asia Hydromet Forum (SAHF)



The South Asia Hydromet Forum (SAHF)

Executive Council (Heads of NMHSs)

Impact-Based Forecasting*
Numerical Weather 

Prediction
Observation Networks

Capacity Enhancement HydrologyClimate Services*

RIMES as Technical Secretariat & Technical 

Advisory Group (TAG) 

SAHF WORKING GROUPS

*Supported by UK Met Office through WISER Asia Pacific programme



SAHF Key Initiatives

Convenes and facilitates:

• Annual Conferences

• Executive Council Meetings

• Working Group Meetings

• Weekly Forecasters Forum



Forecasters’ Forum Capacity Building Activities

Trainings and workshops focused on SAHF’s 

priority capacity enhancement areas.

A weekly platform that facilitates knowledge 

sharing and collaboration among weather 

forecasters

SAHF Key Initiatives



Data Exchange Platform

https://dataex.rimes.int/
SAHF Knowledge Hub

https://knowledgehub.sahf.info

A centralized platform that provides learning 

resources and tools across SAHF’s thematic areas

A secure, real-time data exchange and analytics 

platform that enhances regional forecasting and 

collaboration among South Asian NMHSs

SAHF Key Initiatives

https://dataex.rimes.int/
https://knowledgehub.sahf.info/courses/


Overview of the CREWS South Asia 
Project

Mr Nakul Prasad

Project Officer, Hydrology and Water Resources Services (HWR) 

Section, WMO



Budget – Timeline

USD 5,250,000 

WMO – USD 5.07 M | UNDRR – USD 0.18 M 
4  years (2025 – 2029)

Objective

Strengthen regional collaboration for improved hydrometeorological and early warning 
services in South Asia

Project components

Component 1 – Strengthen regional collaboration to enhance hydrometeorological 
services

Component 2 – Improving the quality and efficiency of forecasting and early warning 
services

Component 3 – Ensuring that early warning programmes are driven by people-centered 
and gender responsive principles; and promoting private sector engagement

Project Snapshot

CREWS South 

Asia



Project Development Timeline
Discussions around 

project development 

started at SAHF 

Conference

South Asia 

submitted to list 

of CREWS 

pipeline projects

2023

Jan 2024

South Asia pipeline 

was approved to be 

developed as a 

proposal at the 18th 

CREWS Steering 

Committee Meeting

Feb 2024

Mar – Dec 

2024

Consultations held 

with project 

Implementing 

partners, technical 

partners and SAHF 

Members

Jan 2025

SAHF 

endorsement for 

CREWS South 

Asia project

Feb 2025

CREWS South 

Asia project 

proposal 

submitted for 

approval

Jul 2025

CREWS South 

Asia project 

proposal 

approved by 

CREWS SC



Project Workplan
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Proposed workplan for 2026

Activity 1.1.1. Organize SAHF EC Meetings

Activity 1.1.3.  WMO-SAHF PCM established

Activity 1.2.1. Weekly Forecasters Forum

Activity 1.3.1. SAHF WG Plans & Roadmaps

2026

Q1 Q2 Q3 Q4

EC  Meeting

PCM

Partner Initiatives mapping

Weekly Forecasters Forum

Consultations, Reviews, Assessments

Drafting of WG Plans and Roadmaps



Proposed workplan for 2026

Activity 2.1.1. Improved DataEx Tool (QC 

module)

Activity 2.2.1.  Training on NWP

Activity 2.2.2. Training on marine & coastal 

services

Activity 2.3.1. Pilot Urban Flood EWS

2026

Q1 Q2 Q3 Q4

Consultations

Training 

Workshop

Draft Technical 

Specs (SAHF WGs) Identify pilot area

Developments and testing of QC module

Training 

Workshop

Select 

methodology



Proposed workplan for 2026

Activity 2.3.2. ML assisted precipitation forecast 

development over complex topography

Activity 3.1.1.  Establishment of virtual platform 

to prototype solutions to improve DSSs and IBF

2026

Q1 Q2 Q3 Q4

Data preparation for training and 

verification

Research to evidence value of 

ML model for different cases

Co-

development 

of ML Ops 

pipeline

Framework development

Consultations and system 

design



THANK YOU
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